
 

                                                          

CHILDREN’S COMMISSIONING COMMITTEE (CCC) 

AGENDA ITEM NO: 

Item for: Decision/Assurance/Information (Please underline and bold)  

11 September 2019 (Date of Meeting)

Report of: Chief Finance Officer

Date of Paper: 30th August 2019

Subject: Finance Report

In case of query 
Please contact:

Steve Dixon, Chief Finance Officer and 
Deputy Chief Accountable Officer
0161 212 4804

Strategic Priorities: Please tick which strategic priorities the paper relates to:

Quality, Safety, Innovation and Research
 Integrated Community Care Services (Adult Services)

Children’s and Maternity Services
Primary Care

 Enabling Transformation
Purpose of Paper:                                   

The purpose of this paper is to provide the Children’s Commissioning Committee with:

• An update on the 2019/20 financial performance of the Integrated Fund for Children 
services (Section 3)

Further explanatory information required



 

                                                          

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS OR THE 
CLINICAL COMMISSIONING 
GROUP?

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW 
CAN THEY BE MITIGATED?
 

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH RISKS FACING 
THE ORGANISATION?  IF SO WHAT 
ARE THEY AND HOW DOES THIS 
PAPER REDUCE THEM?

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

Footnote:

Members of Children’s Commissioning Committee (ACC) will read all papers thoroughly.  Once papers are distributed 
no amendments are possible.



  

Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  i.e. survey, event, 
consultation)



Clinical Engagement
(Please detail the method  i.e. survey, event, 
consultation)



Has ‘due regard’ been given to Social Value and 
the impacts on the Salford socially, economically 
and environmentally?
Has ‘due regard’ been given to Equality Analysis 
(EA) of any adverse impacts?
(Please detail outcomes, including risks and how 
these will be managed) 



Legal Advice Sought


Presented to any informal groups or committees 
(including partnership groups) for engagement or 
other formal governance groups for comments / 
approval? 
(Please specify in comments)


Detailed financial position reported to 
the Service and Finance Group on 
3rd September 2019.

A more detailed report and 
analysis on the children’s 
spend has been requested for 
October and November.

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.



  

Children’s Commissioning Committee (CCC)
Finance Report – 11th September 2019

1. Executive Summary

This finance report provides the Children’s Commissioning Committee (CCC) with an in-
year update on how the children’s element of the Integrated Fund is performing in this 
financial year (2019/20).  This report is based on month 4 (July 2019) finance information.  

Based on the latest financial information, the children’s element of the Integrated Fund is 
currently forecasting to overspend by £7.4m in 2019/20.  This is a similar value that was 
previously reported to July’s CCC.

Section 2 highlights the main areas of over and under spend within the children’s 
Integrated Fund.  The main area of overspend related to Looked After Children service line, 
of which £4.7m relates to Out of Area placements (Appendix 1). 

The CCG has agreed an additional £3m investment into Children’s services to test a new 
model of care and increase staffing in Salford which should reduce the number of out of 
area placements.  Any financial savings associated with this investment have not been 
included in this year’s financial forecast.  Tis new model will go live in November.

The Children’s Commissioning Committee is asked to note the in-year and forecast 
position for the children’s Integrated Fund for 2019/20.

2. 2019/20 IN YEAR MONITORING

2.1 This latest finance report provides the Children’s Commissioning Committee (CCC) 
with in-year update on how the Children’s element of the Integrated Fund is 
performing in the financial year (2019/20).  

2.2 The appendices contain a lot of detail and are appended to give members a more 
thorough understanding of the scope of the Integrated Fund.  There are explanatory 
notes included in the appendices which hopefully explain the key messages 
contained within them.

2.3 This finance report is based on information up to the end of July 2019.  A detailed 
analysis of the position for each of the children’s services within the Integrated Fund 
is shown in Appendices One to Six.

2.4 The Service and Finance Group (SFG) have reviewed the budgets in detail at the 
meeting on the 3rd September 2019.  At this stage of the year, the year-end forecast 
on children’s services is an over performance of £7.4m, as shown in Table 1 below.



  

Table 1: 2019/20 Financial Summary

YTD 
Budget

 YTD Actual
YTD 

Variance
Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
CCC

Movement in 
Variance

£000s £000s £000s £000s £000s £000s £000s £000s Notes

TOTAL FUNDING £29,044 £29,044 - £116,178 £116,178 - - - 

Safeguarding £88 £92 £4 £351 £348 (£3) £4 (£7)
Looked After Children £5,551 £7,272 £1,721 £22,204 £29,124 £6,920 £6,754 £166 Appendix 1
Localities £2,234 £2,387 £153 £8,936 £9,338 £402 £171 £231
Complex Needs SEN £1,304 £1,388 £84 £5,215 £5,781 £566 £385 £182
Partnerships £922 £998 £76 £3,690 £3,723 £34 £42 (£8)
Asset Management & Delivery £261 £267 £6 £1,043 £974 (£70) (£2) (£68)
Transforming Learning £564 £545 (£19) £2,256 £2,154 (£103) - (£103)
Early Years (Early Intervention/Starting Life Well) - - - - - - £19 (£19)
Skills & Work / Careers £365 £342 (£23) £1,460 £1,460 - (£92) £92
Helping Families £321 £204 (£117) £1,284 £1,284 - - -
Resources & Investment £1,674 £1,683 £10 £6,694 £6,579 (£115) £13 (£128)
Children's Administration £347 £378 £31 £1,387 £1,414 £26 £129 (£103)
Specific Grants £4,453 £4,843 £390 £17,812 £17,812 - - -
PH Looked After Children (next steps post) £5 £5 - £21 £21 - - -
PH 0-19 Services  £1,318 £1,318 - £5,270 £5,270 - - -
Home Safety £8 £8 - £30 £30 - - -
Early Years £297 £297 - £1,188 £1,188 - - -
Youth Service £88 £88 - £350 £350 - - -
Placements/Non Contracted Activity £218 £198 (£20) £872 £824 (£48) (£24) (£25)
Community Services £2,284 £2,258 (£27) £9,137 £9,030 (£106) (£106) -
Acute Services £6,393 £6,372 (£21) £25,574 £25,488 (£86) £191 (£277) See Appendix 2

TOTAL - Integrated Fund £28,694 £30,942 £2,248 £114,776 £122,192 £7,417 £7,483 (£66)

TOTAL - Aligned £351 £343 (£7) £1,402 £1,372 (£30) (£109) £79 See Appendix 3

TOTAL - Committed Developments - - - - - - - - 

TOTAL EXPENDITIURE £29,044 £31,285 £2,240 £116,178 £123,565 £7,387 £7,374 £13

Over/(Under) Spend - £2,240 £2,240 - £7,387 £7,387 £7,374 £13

£'000's %
£2,352 32%
£5,035 68%
£7,387 100%

2019/20 Monitoring

Description
CCG Element of Overspend/(Underspend)

Council Element of Overspend/(Underspend)
Grand Total

2.5 The main reasons for the overspend relates to the Looked After Children section is 
forecasting to overspend £6.9m, of which £4.7m relates to out of Area placements 
that have continued to increase year on year.  Appendix 1 gives a breakdown of the 
other services in the Looked After children category.  

2.6 The CCG has agreed an additional £3m non recurrent investment into children’s 
services to test a new model of care and increase staffing in Salford which should 
reduce the need to place children out of area.  This should therefore improve the 
financial position but no financial benefits have yet been included in this financial 
year’s forecast.  The new service will be operational in November 2019 and therefore 
there should be some financial benefit this year. The implementation and impact of 
this new model will be monitored and reported back to each quarter to the Service 
and Finance Group and updates provided to the Children’s Commissioning 
Committee. 



  

3. Recommendations

3.1 The Children’s Commissioning Committee (CCC) is asked to:

 Note the in year and forecast position of the children’s services within the 
Integrated Fund for 2019/20.

Steve Dixon
Chief Finance Officer and Deputy Chief Accountable Officer, Salford CCG
04th September 2019



  

Appendix 1 – Looked After Children 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
CCC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Looked After Children Team £397 £457 £60 £1,588 £1,818 £230 £196 £34
Family Placement £215 £214 -£1 £860 £845 -£15 -£2 -£13
Independent Foster Agency £612 £598 -£14 £2,448 £2,433 -£15 £83 -£98
Outside Placements £1,036 £2,251 £1,215 £4,143 £8,857 £4,713 £4,722 -£9
Adoption £120 £217 £98 £479 £869 £390 £395 -£5
Fostering £1,787 £2,009 £222 £7,146 £8,107 £961 £863 £98
Next Steps - Care Leavers £573 £561 -£12 £2,294 £2,260 -£34 -£19 -£15
Residential £811 £964 £153 £3,246 £3,934 £689 £515 £173

Total Looked After Children £5,551 £7,272 £1,721 £22,204 £29,124 £6,920 £6,754 £166

2019/20 Monitoring

Notes on this Appendix:

This appendix shows all of the Looked after Children services that are managed directly by 
Salford City Council.

This is the biggest area financial risk for the Children’s Integrated Fund. More detailed 
information has been requested to the next Service and Finance Group and reported to the 
next Children’s Commissioning Committee



Appendix 2 – Acute Hospital Pooled Services 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
CCC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Salford Royal NHS FT £888 £974 £86 £3,550 £3,895 £345 £431 (£86)
Central Manchester NHS FT £3,884 £3,744 (£141) £15,537 £14,974 (£562) - (£562)
Bolton Hospitals NHS FT £787 £735 (£52) £3,146 £2,939 (£207) (£214) £7
Pennine Acute Hospitals NHS Trust £571 £625 £53 £2,285 £2,499 £214 £180 £34
University Hospital of South Manchester NHS FT £90 £98 £8 £361 £394 £33 - £33
Wrightington, Wigan and Leigh Hospitals NHS FT £14 £9 (£5) £56 £35 (£21) (£24) £3
Warrington & Halton FT (North Chesh Hosp) £144 £187 £43 £577 £748 £171 (£151) £322
Stockport NHS FT £11 £1 (£10) £45 £4 (£41) (£31) (£10)
Lancashire Teaching NHS FT £4 (£0) (£4) £17 (£0) (£17) - (£17)

Total Acute Services (Pool) £6,393 £6,372 (£21) £25,574 £25,488 (£86) £191 (£277)

2019/20 Monitoring

Notes on this Appendix:

This appendix relates to the children’s hospital activity and maternity services that is included within 
the pooled budget.  This relates to all of the hospitals that Salford people attend.  

The main area of spend at Salford Royal FT relates to children’s A&E activity (PANDA Unit) which is 
over half of the annual children’s hospital spend with Salford Royal FT.  

The majority of Salford Children’s hospital activity (outpatients, daycases and inpatients) is with 
Manchester Foundation Trust (MFT) on the central Manchester site. 



Appendix 3 – Acute Hospital Aligned Services 2019/20

Description
YTD 

Budget
 YTD Actual

YTD 
Variance

Annual 
Budget

Forecast
Annual 

variance

Previous 
Reported 

Variance to 
CCC

Movement 
in Variance

£000s £000s £000s £000s £000s £000s £000s £000s
Central Manchester NHS FT £277 £285 £8 £1,108 £1,139 £31 - £31
Bolton Hospitals NHS FT £53 £40 (£14) £213 £158 (£55) (£93) £38
Pennine Acute Hospitals NHS Trust £16 £14 (£2) £63 £56 (£7) (£9) £2
University Hospital of South Manchester NHS FT £3 £3 £0 £10 £11 £1 - £1
Wrightington, Wigan and Leigh Hospitals NHS FT £1 (£0) (£1) £3 (£1) (£4) (£4) -
Warrington & Halton FT (North Chesh Hosp) £1 £3 £1 £5 £10 £5 (£2) £7
Stockport NHS FT £0 (£0) (£1) £0 (£2) (£2) (£2) -

Total Acute Services (Pool) £351 £343 (£7) £1,402 £1,372 (£30) (£109) £79 

2019/20 Monitoring

Notes on this Appendix:

This appendix relates to those hospital services that legally cannot be included in a pooled budget.  
These services predominantly relate to surgical hospital activity.  These services are included in the 
Integrated Fund and therefore within the financial risk share agreement. 


